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Welcome to department seminar 
September 28-29, 2017 
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Programme Thursday September 28 
09:00 – 09:45 Welcome and ”State of the Union 2016” / Birgitte 

Status on the work on research/teaching time balance /Birgitte + Erling 
09:45 – 10:00 Coffee break 

10:00 – 12:00 Research evaluation and societal impact 

12:00 – 13:00 Lunch 

VIP TAP 
13:00 – 14:30 
Coffee break 
14:45 – 16:00 

Research Groups work on 
societal impact cases 

Communication and meetings 
/ Mette Bugge 

Social program 
16:15 – 17:45 Guided tour, gym, beers 

17:45 – 18:30 Break 

18:30 – 21:00 Dinner 
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Programme Friday September 29 
09:00 – 10:30 Presentations of impact cases (drafts) 

(TAP teams eventually follow up on Thursday programme with MB) 
10:30 – 11:00 Plenum 

11:00 – 11:15 Coffee break 

VIP TAP 
11:15 – 12:15 Research Groups work on 

societal impact cases 
TAP meeting 

Summing up 
12:15 – 13:00 Summing up and next steps 

13:00 – 14:00 Lunch 



”State of the union” 2017 
D E P AR T M E N T  O F  

B U S I N E S S  &  M AN AG E M E N T  
 



• We are st i l l  dr iv ing on re lat ively sol id ground based on 
expected good resul ts in 2017 at  our department and 
the socia l  sc ience facul ty in general  
 

• But we have chal lenges: 
• VIP/DVIP rat io on speci f ic  areas 
• Current budget pr inc ip le (2019?) 
• Fal l ing external  funding 
• Increasing costs (d i rect + indirect)  

Overall temperature  
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Expectations for 2018-2019 

Economic pressure in the years to come due to increasing 
salary costs and changed budget model plus reduction of 
funding by the government (2% each year, reduced 
taxameter & research) 

Still room of manoeuvre in 2018 including new positions, 
travel, conferences, etc. but we will have to find ways to 
increase/maintain income (and reduce costs) in the future 
if we want to maintain a 60/40 (50/50) distribution between 
teaching and research in 2018 and forward.  
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Source: Wellbeing barometer 2017, http://www.adm.aau.dk/personaleafd/hrfiler/ 
 

http://www.adm.aau.dk/personaleafd/hrfiler/
http://www.adm.aau.dk/personaleafd/hrfiler/
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Source: Wellbeing barometer 2017, http://www.adm.aau.dk/personaleafd/hrfiler/ 
 

TAP: Teamwork, Mette Bugge (spring 2017 + today) 
VIP: Better balance between time allocated to teaching and research 
 
Status on physical work place inspection: 
• Meeting(s) with Campus Service 
• Individual work place adjustment 

http://www.adm.aau.dk/personaleafd/hrfiler/
http://www.adm.aau.dk/personaleafd/hrfiler/


Focus points for 2017-2021 at the department level 

• Recru i tment  
• In i t i a t i ves  to  secure  be t te r  synergy be tween teach ing ,  research  

and admin is t ra t ion 
 

• Research  eva lua t ion and fo l low up,  inc lud ing  Impact  –  new 
measurements  and reg is t ra t ion  
 

• PhD env i ronment  and PhD courses  
• S tudent  env i ronment  
• A lumni  
• In te rna t iona l isa t ion  –  s t ra teg ic  a l l i ances ( teach ing  progr.  &  

research)  
• PBL and e- learn ing,  DVIP & VIP 
• Incubator  and externa l  co l labora t ion 
• EVU 

 
• +  a l l  the  usua l  s tu ff  (budget  fo l low-up,  reg is t ra t ion ,  IT sys tems,  

accred i ta t ion  procedure ,  . . . . . .  
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Thanks 
Questions? 
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