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		Minutes

Minutes AAUBS Council 
Tuesday 5. april 2022
08.30-10.30, Fib 2, 117	
	Aalborg University Business School
Fibigerstræde 2
9200 Aalborg Ø

 






Members: Klik eller tryk her for at skrive deltagere/faste medlemmer. Christian Nielsen (formand), Jesper Sort (VIP), Jonas Eduardsen (VIP), Michael Simonsen (TAP), Daniel Bisgaard Kristensen, Mikkel Christian Rosengreen 
Cancellations: Jacob Rubæk Holm (VIP), Mikael Randrup Byrialsen (VIP)

Observers: Frederik Lundtofte, Lorenzo Massa, Finn Olesen
Cancellations: Michael Dahl, Poul Houman Andersen, Svetla Marinova, Niels Dechow, Christian Østergaard
Moderator: Jonas Eduardsen and Michael Simonsen
	Agenda

	1. Approval of Agenda - 2 min

	Appendix 1: 
Appendix 2:

	Explanation: Approval of the agenda for the meeting 

	Notes: The agenda for the meeting was approved. 	

	Follow up: 


	2. Approval of minutes - 2 min 

	Appendix 1: Minutes from AAUBS Council meeting on 10th March 2022
Appendix 2:

	Explanation: Approval of minutes from AAUBS Council meeting on 10th March 2022

	Notes: Minutes of meeting on March 10th, 2022, was approved	

	Follow up: 




	3. Strategy process 

	Appendix 1: 
Appendix 2: 

	Explanation: Update on the strategy process focusing on: 
· Presentation of AAUBS Business Advisory Council (BAC), who will meet on 8th April 022 for the initial meeting of the Council. BAC will be providing perspectives and advice on different strategic opportunities. 
The members represent academic, commercial, municipal, government, profit and non-profit organizations of diverse sizes and structures.
· Business school seminar on 2nd June 2022 and outline of the process on defining the strategy prior to and after the seminar as well as at the seminar on 2nd June. How do we involve the Council, research groups and TAP-group the best way in this work?   

	Follow up: CHN presented the AAUBS Business Advisory Council (BAC), which has been appointed as part of the accreditation process. The members of the council are representing both regional as well as academic and supranational companies and are:     
• Bentax: Mette Kaarsberg
• BMW Group: Winfried Müller
• Confederation of Danish Industry (DI): Karsten Lauritzen
• Confederation of Danish Industry (DI): Henrik Marcher Larsen
• Genan Holding A/S: Christian Kirkegaard Madsen 
• LUT School of Business and Management: Sami Saranketo
• Member of European Parliament: Søren Gade
• Technische Universität München: Gunther Friedl
• The Danish Association of Managers and Executives (Lederne): Bodil Nordestgaard Ismiris
• World Economic Forum: Ida Jeng

The Council will be advising us on strategic opportunities, among others the AAUBS strategi- and accreditation process in the coming meetings. The members must also be willing to work on concrete assignments, as necessary. 
Status on the strategy process is that research groups are now defining inputs to the 4 strategic focus areas: Funding, impact, dissemination, and partnerships. At the Business School Seminar on June 2nd, 2022, we will be split into groups across research groups and TAP-groups to discuss the focus areas based on inputs from the research groups. Each group is to discuss 1 specific focus area. 
The purpose of the seminar is to:  
Acknowledge the bottom-up process in the work of the AAUBS-strategy with involvement of both the research groups and TAP-group. As the strategy process is closely connected to the accreditation process it is important that everyone can demonstrate knowledge of the process including the AAUBS strategy, when the AACSB committee hopefully is coming for a visit in 2023.  
The Council is therefore suggesting the management team to set up staff meetings in preparation for the AACSB committee visit. 

Qualify inputs from the research groups to the strategy. 


	4. AAUBS Staff-wellbeing Barometer 2021 (Trivselsbarometer 2021)  

	Appendix 1: AAUBS Staff-wellbeing Barometer 2021
Appendix 2:

	Explanation: Dialogue on the results from AAUBS Staff-wellbeing Barometer 2021 addressing job satisfaction and motivation among staff members, and follow-up on staff well-being 

	 

	Follow up: Council’s dialogue on staff-wellbeing in 2021 shows disagreement in a few research groups, which has had a negative impact on job satisfaction and motivation in these groups. For the TAP-group, issues in relation to working from home after Corona have also had a negative impact on job satisfaction and motivation. 
The council’s dialogue on staff wellbeing also shows that there is a need to prioritize social activities and socializing in the research groups and TAP-group after Corona lockdown. The Council is asking everyone to prioritize this.  
Also, the Council is requesting a review and update of current on-boarding material for academic staff to ensure that employees are integrated at the Business School and gain the necessary knowledge in relation to their work. 


		5. Break

	Appendix 1: 
Appendix 2: 

	Explanation: 

	Notes: 	

	Follow up: 





	6. Update from Students representatives and Research Groups 

	Appendix 1: 
Appendix 2:

	Explanation: Short round table update

	Notes: Mikkel (Student representative) informed the Council that 103 AAUBS-students have completed the questionnaire on the students’ wellbeing with the following overall result (further summary of the responses received will be presented to the Council in August):  
 [image: ]
Based on a preliminary dialogue on the questionnaire, the Council is addressing the following points for the student representatives to pay attention to: 
· Motivation and study culture among the students – are the students motivated and is the study culture good enough? 
· Students’ preparation for class – can this be better?
· Student attending class – can this be better?
· Establishment of study groups 
· Establishment of project rooms at campus 

Daniel (Student representative) informing the Council that students are asking for a coffee machine and a vending machine at Niels Jernes Vej to have the opportunity to buy coffee and snacks when attending class. Daniel will make a request to the study management. 

Jonas: Informing the Council that Jean-Francois Marie Andre Hennart will be joining the BI-group as a visiting professor for 1 month. 
[bookmark: _Int_ceXwljWC]Finn: Informing the Council that the group is busy with the preparations for conference in April along with other tasks.  
Frederik: Informing the Council that assistant professor, Olesia Verchenko, will be joining the Finance team on April 15th, 2022. The Finance group is also in the process of recruiting for vacancies. 

	Follow up: 


	7. Communication from the meeting

	Appendix 1: 
Appendix 2:

	Explanation: What do we need to communicate from the meeting?

	Notes:	

	Follow up: Christian to present BAC and its members as well as an update on the strategy process at the Employee meeting on April 7th, 2022.
Christian to follow up with SAMiU on the results from AAUBS Staff-wellbeing Barometer 2021 in SAMiU-meeting on April 5th, 2022. 


	8. AOB

	Appendix 1: 
Appendix 2:

	Explanation: 

	Notes: No notes. 	

	Follow up: 
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